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INTRODUCTION
"School for All" is an educational outreach proposal that seeks to address the challenges confronting African children especially those in the rural sector. It may simply be defined under this context as free and affordable access to standard quality education for all children in Africa irrespective of their social status. 

The enormity of the challenges confronting education in Sub-Saharan Africa is awesome.  Despite efforts by African governments to address these challenges, issues like poverty, high population growth, wars, civil conflicts, and corruption among others, have hindered these efforts. Education, which is doubtlessly the bedrock of development, has been largely neglected with its accessibility limited to a privileged few, especially at the pre-school level.  According to UNESCO reports, only one out of ten children in Africa has access to pre-primary school institutions and four out of every ten primary-age children do not go to school. 

Problems affecting the enrollment of children into school and their dropping out of school vary from country to country in Africa: 

.A survey conducted by the Ghana Statistical Services shows that out of a population of 6.4 million children between the ages of five to seventeen in Ghana, 2.4 million or nearly 40 per cent of this age group are economically active. About 1.27 million of these children are in activities classified as child labor, with 242, 000 engaged in hazardous activities. These are children who should be in school but are forced to work due to poverty. Official statistics also estimate that over 700, 000 children drop out of school annually with the majority coming from the rural communities.

. According to Statistics in an article published by Benjamin Muindi at All Africa.com on 8 September 2009, the number of Kenyan children not attending schools has reached 1.8 million, despite the introduction of free primary education in 2003. According to Kenya's Central Bureau statistics, there are 1.9 million working children aged between five and 17. About 34 percent of the children are in commercial agriculture and fisheries, 23.6 percent in subsistence Agriculture and 17.9 percent in the domestic sector.

.According to the estimates of the International Labor Organization (ILO), 53.7 percent (3.9million) of children between the ages of 10 and 14 were working in Ethiopia. Eastern Africa Multidisplinary Advisory Team (EAMAT) findings show that children are primarily working in state-owned farms.  Children were found working in cotton, sugarcane, coffee and tea plantations. The UNESCO Institute for Statistics (UIS) reveals that the number of children out of school in Ethiopia has fallen from 5.1 million in 2005 to 3.9 million.

 These surveys cited above also reflect the realities in many other African countries where the issue of children's education is inadequately addressed or ignored. If conscious and practical efforts are not made to address this phenomenon, then the world's quest to achieve a Millennium Development Goal of universal primary education by 2015 will be a mirage. 

We believe that governmental approach to education of the continents children needs re-thinking. There is the need for reorganizing, restructuring and reformation of the concept of education in Africa.  Models based on foreign conditions have not been able to bring about the results we desire. We therefore have to explore other creative and ingenious ways to bring about universal education in the African sub-region. It is in the light of this, that Paabinaa Meriga Peace Initiative (PAMEPI), a non governmental organization operating in Ghana, is proposing this scheme called "School for All" 

We believe this is achievable especially if the following programs and schemes are put in place: 

(a) Basic Infrastructure, (b)School Supplies and Materials Collection Centres, (c) Community Education Funds, (d) Parent/Teacher Associations, and Accountability Committees, (e) Community Participation Structures, and (f) District Education Units and Supervisory Committees.

A. BASIC INFRASTRUCTURE 

About 97 percent of schools in Africa lack basic facilities like toilet and libraries. We have instances where children in poor communities have to study under trees with no chairs, tables, or blackboards. The absence of such facilities in these schools sometimes put the lives of the children at risk especially when they are responding to the call of nature at places where there are poisonous snakes and dangerous animals. 

Teachers and children have to move according to the shade of trees and sometimes classes cannot be held in session because of rain. The absence of basic infrastructure in African schools hampers teaching and learning and prevents children from getting the adequate education they need to play a meaningful role in our society.

To reverse this trend and improve our children's well being,  we at Paabinaa Meriga Peace Initiative are reiterating the urgency and need for schools to have standard premises where  facilities like libraries, toilets, recreational facilities, etc. are in place. At PAMEPI, we believe that African governments though aware of these needs, are unable to provide for all the needs because of financial constraints. For this reason we are proposing a partnership between the Community and the government.

PAMEPI proposes that the community and its school authorities ascertain the cost of a standard structure and draft a budget. A stipulated time frame will be projected as the period that the community will generate local funds to cover at least half of the cost of the facility with the government providing the rest. To mobilize resources, communities could target and tax naming ceremonies, funeral ceremonies, cultural and business activities and establish fund-raising committees. Designated activities and local businesses would be taxed and make contributions until the targeted budget is reached. Poor people with limited financial resources, unable to provide themselves with their basic needs will be given the opportunity to contribute by participating in community labor activities related to meeting educational goals.  

If the community adopts this idea of "Self-Initiative" and mobilizes local resources to support education, this could enable government to use their existing budgets to increase educational services and spending in communities.    

B. COLLECTION CENTRES

It is a common notion in Africa that only new educational materials can be used to acquire knowledge. The old notion has not served us well due to the nature of our poor society. Unfortunately the relatively high cost of education coupled with poverty conditions has compelled many parents to withdraw their children from school because they can no longer afford to buy new educational materials. This in fact accounts immensely for the high drop-out of children in schools. At the Paabinaa Meriga Peace Initiative, we believe that old educational materials that can be reused and can be as valuable as new ones. 

To this extent, collection centers should be set up in the communities where items like old books, unfinished note books, pens, pencils and other educational materials can be donated. Even a broken pencil can be donated. The collection centers will also accept old school uniforms that could be washed for reuse. PAMEPI volunteers will pick the materials from the donor schools and then hand them over to the supervisory committee in the beneficiary schools for distribution to the children in need.

 Establishing and maintaining community collection centers will go a long way to help send and encourage children to stay in school. 

Literacy empowers human beings to be self-reliant and meaningful to society. The number of villages and communities in Africa as well as their geographic positions make it difficult for the governments to provide Libraries for all. It is to address this complex problem that we at PAMEPI recommend the establishment of Mobile Libraries for the circuits.  With the establishment of one Library for a circuit, community' schools under the circuit could share the books. For example, if school A" students use the books for a particular period of time, the books will be transferred to the next school to use. The books will be in circulation within the circuit. 
  

Another innovative and creative method that we intend to adopt to reach out to the children in remote communities is through the Social Media (internet website). Data concerning schools in these communities will be stored in the website. Through the internet website, privileged children in the urban sector would have the opportunity to help the less privileged children in the villages. Through the website, the privileged child can access school data and choose among children without educational materials to donate his/her old educational materials which they no longer need. 

 

Should this actually happen, then many deprived children would have the basic educational materials to go to school and would not drop out while those already at school but likely to stop for lack of access to basic needs would be encouraged to continue. Through the donation of old educational materials to the rural children, we shall be indirectly bridging the gap between privileged and poor children. There is no difference between the use of an old pen and a new pen, no difference between the broken usable pencil and the new pencil. While the privileged child can learn with the new materials, the less-privileged can also learn with the old materials. Both will acquire the same knowledge.

 Thanks to the community collection centers, we hope to ensure that every child has access to basic educational materials and to reduce the gap between privileged and less privileged children. The establishment of community collection centers will also reflect a united and common stand by the people in addressing educational challenges; contribute to the reduction of school dropouts, and influence people's way of handling resources.  

. 

A community supervisory committee will be set up to monitor the operations of the collection centre. There will also be supervisory committees in beneficiary schools to ensure that these items are utilized properly and to prepare reports and accounts concerning how the school uses the items. 

C. PARENTS TEACHERS ASSOCIATION

Stages of childhood development are normally under the auspices of the parents and teachers. The role played by parents and teachers in a child's upbringing is crucial. Unfortunately, many parents in Africa do not give priority to their children's educational needs. The parents' failure to visit them at school makes it difficult for them to know their children's performance. Low salaries and lack of incentives can adversely affect teacher morale and performance. Teachers often have to take care of 70 to 100 children in one classroom. This makes it difficult for teachers to monitor the performance of their students and hinders their educational development. The combination of the conditions listed above thus contribute to high dropout rates, non-attendance, deteriorating standards of education, high illiteracy rates, child labor, and ignorance so prevalent in our societies.

 To reverse this trend of failures on the part of parents and teachers, we call for redefining, and reshaping the Parents Teachers Association and behavioral changes to embolden the structure and effectiveness of PTAs. 

PAMEPI proposes the following measures to change the attitude, structure and operation of the Parents Teachers Association from its current state:

PARENTS/GUARDIANS: 

i. Parents should visit their children's schools at least three times a term.

ii. They will see to it that the needs of the children are met.

iii. They should either assist or encourage their children to do their homework.

iv. They will also observe the children at home to assess their potentials and the subjects that interest them most.

v. They will see to it that the children study and go to bed early.

TEACHERS:

i. Teachers will create a panel to deal with parents' concerns and recommendations about their children.

ii. They will do away with harsh punishments as ways of correcting children

iii. They will put the children into study groups to ensure that children assist each other.

iv. They will bring together parents of children with difficulties or poor performance before the panel of Teachers for discussion.

v. They will keep records of the times a child is absent from school and share them with   

 parents during their visits to school.

vi. They will organize camping, excursions, sightseeing, and visits to institutions with the support of parents and local community organizations.

vii. They will recommend children to be nominated for scholarships from the District Assembly, NGOs, and other sources. 

viii. They will have personal contact between them and parents on one to one basis and undertake home visits to foster mutual understanding and cooperation for the good of the child

To strengthen relationships and collaborative efforts between Parents and Teachers and to improve the effectiveness of the Parent Teacher Association, PAMEPI recommends the following measures:

i. Members of the teacher panel will identify parents who have failed to honor their obligations to the community leaders or education unit for sanctioning..

ii. The recommendations of students and parents will play a major role in determining awards and bonuses for deserving teachers.

PAMEPI expects the adoption by parents and teachers of the measures listed above, proposing greater involvement in and cooperation between parents and teachers to lead to the following positive results:

i. Children will be more aware of the importance of school, thanks to their parents' greater involvement at home and with their teachers.

ii. The children will take their studies more seriously to please their parents.

iii. Children will have less opportunities and incentives to engage in social vices detrimental to societal peace.

iv. Non-attendance will be reduced. 

v. Children will be able to explore their potential in different areas since they know they will not be chastised for their mistakes.

vi. Children with difficulties or learning problems will find it easier to learn from their classmates in the group and be able to share their problems with each other.

vii. The brighter students will be tasked to assist the low performing students in their group.

viii. Less privileged children will have the opportunity to borrow books from their group classmates.

ix. The co-ordination and sharing of information between parent and teacher will improve the home and school environment and encourage the children to stay in school.

x. Societal sustainability and security will be guaranteed since the outcome of this body proper functioning will go a long way in reducing school dropout rates, non-attendance and child labor. 

SUPPORTING THE DISTRICT EDUCATION UNIT

Inadequate funding and lack of resources at the District and Local Education Unit level also presents major challenges to education. For example, this situation makes it difficult for education units to fund the transportation cost for circuit supervisors to monitor teachers. It also hampers the ability to provide the necessary educational materials to schools. The most pressing among all these challenges is the District Assembly’s inability to provide schools with adequate basic facilities. At PAMEPI we believe that the proper functioning and adequate funding of the District Education Unit will go a long way to facilitate the implementation of educational reforms or policies geared toward the improvement of teaching and learning in schools. 

We believe that only collective efforts by the Community, Private Sector, and the District Assemblies can help the District Education Unit to deliver quality education to the children. Therefore, we call on the Community and the Private Sector to intervene and to work hand in hand with the District Assemblies to meet the educational challenges of the District. 

Two groups that are currently targeted are:  (a). Post-secondary educational institutions and Community Education Unit.;  (b). Carpenters, welders, architects, Teachers Accountability Committees, and Supervisory Committees.

In providing more human and financial resources to address district level educational problems, we propose to enlist the collaboration of community and private sector individuals and groups intervention of the private sector:

ISSUE: INADEQUATE TEACHING STAFFS

Inadequate teaching staffs in the rural areas are hampering teaching and learning in these communities. When qualified teachers are not available to fill vacancies, there is the need for volunteers to come and in help.

Both post secondary school students and graduates have the knowledge and skills to make a difference. They can substitute for formally trained teachers, especially when the latter are not at their posts. Opportunities to volunteer will be open to all students who are willing to take the available positions in the schools in need. Whilst the post secondary school students can volunteer as part time tutors or organize extra classes during their vacation period, the graduates unable to find jobs and willing to volunteer can become full-time tutors or classroom teachers.  Funds allocated by the education unit for the trained teachers' salary can be used to support the volunteers. We will be working hand in hand with the District Education Unit in order to gather data identifying schools lacking sufficient qualified teachers. An internet site will be created where school data will be stored. With this information, we will be able to reach out to post secondary school students who will be willing to volunteer as part time teachers during their vacations or organizing extra classes for the children and graduates who would substitute for trained teachers. They can have access to the website for more detailed information and contacts with volunteers who will assist them in choosing a school. The student or graduate will be able to simply click onto the website to have access to a list of all schools without teachers and be able to choose a suitable school for volunteer teaching. The website will also give detailed information about the community and the people. To ensure the success of student and graduate volunteer programs, the District Education unit will be tasked to recommend, support, and give out certificates of recognition to all participants. The role students can play in delivering quality education is immeasurable. 

ISSUE:  PROVIDING AND MAINTAINING BASIC INFRASTRUCTURE

i. Schools are often inadequately maintained and lack basic materials and facilities that function properly. For example, schools often lack chairs and desks and are unable to replace broken chairs and desks. Other schools lack roofs or suffer from leaking roofs. Many schools lack latrines, toilets, and assess to potable water. When floods or storms hit the schools, it often takes months before funding can be found and allocated to repair and replace damaged facilities and equipment. Poor physical conditions and facilities impede teaching; tempt teachers to abandon their posts, and increases student absenteeism and dropouts. 

ii. School playgrounds and sports areas contribute to the health and physical development of children. They also make school a more pleasant environment, thus encouraging students to attend school more frequently and on time. Unfortunately, many schools lack these recreational facilities to the detriment of the children.  

iii. Poor school building plans and lack of zoning regulations to prevent residential and commercial buildings from encroaching on school land are detrimental to the school environment and impede learning activities.

 Local volunteers consisting of carpenters, masons, and artisans can play a significant role in addressing these problems.  Communities can organize their own pool of skilled worker volunteers to provide, improve, and maintain basic school infrastructure. These skilled worker volunteers will be in charge of fixing broken chairs, patching leaking roofs and other renovation work. In the absence of volunteers, skilled workers could be hired to perform same duties. The funding for these hired workers could be generated from the community education fund.  If the community has no educational fund, then members and groups in the community will raise funds and finance these activities. Communities supporting these educational efforts will be in a better position to ask the government to allocate educational funds normally allocated to provide and maintain school infrastructure to provide potable drinking water, and improved sanitation and health facilities. 

Local and international volunteers can work together to build recreational facilities like playgrounds and sports fields for schools. To realize this, schools and the community will organize activities to raise the needed funds and to provide volunteers to maintain recreational facilities.

Architects can play a role in improving school buildings and overseeing safe construction. The Paabinaa Meriga Peace Initiative (PAMEPI), District Education Unit and community leaders will then see to it that proper measures, rules and restrictions are put in place to ensure that school land is not taken over by private individuals and business. At PAMEPI we believe the effectiveness of this measure will only bear fruit if the government intervenes through laws and regulations to protect school lands.

D. COMMUNITY EDUCATION FUND 

High population growth rates have constrained government efforts to insure education for all.  Governments lack the adequate resources to meet the educational challenges confronting the mass population.

Pamepi intends to help communities with logistical support and other necessities to facilitate the establishment of educational funds for the purpose of addressing the educational needs of the children in the community.

This Community education fund, in partnership with the government, will deliver quality education to the children. To further augment the resources of the fund, each household in the community will be asked to provide one person to farm on a community land.  

Proceeds from the farm will be used by the Educational Fund for the community. This fund will provide scholarships for children to go to school, provide school uniforms and other materials for children who cannot afford them. Incentive packages could be provided to teachers as ways of encouraging them to stay in the school and the fund will also be used to provide facilities and amenities that the school lacks.

 Fund activities will promote co-ordination and understanding between the teachers and the community members. This fund can further be sustained through the re-investment of community farm proceeds into other ventures, organizing community fund raising drives, and financial grants from local voluntary associations, private sector enterprises, philanthropists, NGOs, foreign donors, etc. To ensure accountability, transparency and equitable distribution of benefits a committee will be set up to supervise the beginning of the project and at the end they will appear before the community to give detailed account of the fund activities.

E. PARENT TEACHER ACCOUNTABILITY COMMITTEE 

Both parents and teachers need to live up to their obligations in order to overcome the challenges entailed in providing quality education for all. Urgent and immediate measures need to be taken to review and improve teachers' attitudes. For example, bridging the educational gap between the urban and rural sectors has been hindered by the refusal of many teachers to be posted to remote rural communities. Collaborative efforts geared towards the permanent realization of quality education in Africa cannot succeed without the full cooperation of teachers and parents. To achieve this, we strongly advocate the creation of Parent Teacher Accountability Committees to champion efforts to address conditions that affect teachers and deter them from remaining in the rural communities. This committee will work to eliminate hindrances by parents and teachers that detract from the delivery of quality education to the children. To achieve these goals, the Committee will work with parents, teachers, community leaders and associations, the District Educational Unit, and legal specialists.

The Parent Teacher Accountability Committees will be tasked with gathering all the necessary information about the schools in their district, including their challenges.  Through this, they will have adequate information about the number of schools lacking qualified teachers or none at all. The Committee will collaborate with the District Education Unit in order to set a target for filling the gaps either with qualified teachers or volunteers for a designated time frame. The committees will also serve as lobbyists who will be soliciting funds from NGOs, banks, businesses, trade unions, community associations, etc. in order to support their areas of concern. Each community within the District will have a representative who will be updating the Committee about the progress and setbacks in meeting goals and addressing educational challenges. These representatives will also play a significant role in organizing fund raising events, supervising school activities, mobilizing volunteers etc in collaboration with the Committee. 

The Committee's two main priorities will consist of maintaining teachers who are already in the field and then encouraging those posted to understand and accept their challenges.

To maintain the teachers already in the field the following steps will be taken by the Committees:

.

A. They will see to it that teachers receive their salaries on time.

B. They will provide better accommodation and amenities for teachers.

C. They will provide incentives to reward hard working and committed teachers.

D. They will protect teachers from the abuse of parents.

E. They will offer grants to teachers to further their studies and upgrade their skills and    

       knowledge.

In order to see to it that incoming teachers take their post, the committees will take the following steps:

A. The committees will work with the District Education to get adequate information about teachers scheduled to be posted to the District.

B. They will see to it that those who refused posting to their District do not get any government appointment.

C. They will be responsible for organizing annual District fund raising events. Proceeds from that event will be used to provide incentive packages for both incoming and present teachers. These   funds will also be used to address other problems hampering teaching and learning in the District.

The Parent Teacher Accountability Committee will go a long way in complementing efforts intended to facilitate the delivery of quality education. Since teachers are the pivot of the educational system, it is incumbent to give them the attention they deserve.

Irresponsibility, neglect, and ignorance on the part of parents often adversely affect teachers. There are instances where a parent sends for his child when classes are in session. Parents sometimes abuse teachers and threaten them just because their wards have complained about their teachers. This scenario sometimes makes teachers feel insecure and cause them to leave their posts. Overlooking and condoning these issues can reduce the number of teachers willing to work in rural communities. Delivering quality education will always be in question unless this trend is reversed. The committee will work closely with the staff of the schools in order to identify problems arising between teachers and parents. They will also establish a council board where such problems can be addressed amicably.  When parents go beyond the line and abuse the teacher, the committee will intervene to bring the offenders to order. 

F. SUPERVISORY COMMITTTEE

Due to mismanagement and budgetary constraints, the District Assembly often runs out of funds, thus leaving projects incomplete, shoddy or failing to meet the set target for the District. Funds allocated to Educational projects and activities intended to enhance teaching and learning are sometimes diverted to other purposes. This often makes the situation worse and dooms the prospects of children getting quality education.  These conditions point to the need for the other partners to work closely with the District Assembly. The Supervisory Committee will be comprised of community' chiefs/leaders, head teachers, schoolmasters, supervisors, and the District Education Unit staff.

ROLES OF THE COMMITTEES

i. They will participate in planning and drafting of the budget with the District Assembly.

ii. They will see to it that projects undertaken are finished on time.

iii. They will see to it that contractors who execute shoddy jobs are held accountable.

iv. They will see to it that issues affecting the well being of teachers are addressed.

v. They will monitor the Community Education Fund and ensure equitable sharing of resources.

vi. They will sanction parents who abuse teachers or refuse to be responsible towards their children.

vii. They will lobby for laws that will better serve the educational interest of the children.

viii. They will organize communal labor to support projects.

ix. They will also champion income generating activities that can assist in funding educational programs and priorities.

The Supervisory Committee will work closely with the District Assembly and enlighten local officials about the educational challenges of the District. This approach will foster unity and mutual understanding between the Supervisory Committee and the District Assembly and will encourage elected officials and committee members to take extra steps in initiating their own projects, especially when they know the District Assembly is out of funds.

CONCLUSION

At PAMEPI, we believe in the need to reform and restructure approaches to education in Africa in order to achieve the goal of providing quality education for all. Rather than emphasizing dependency on central government and external donors to meet these goals, our proposal is centered on self-awareness, self-initiative and self-empowerment at the community and district levels. This proposal emphasizes mobilizing local human and financial resources and maintains that the mobilization of modest resources can make a difference. Finally, we are targeting the less privileged children in society to insure that they too will have access to quality education. 

 This proposal seeks to build a society where parents can reap the benefits of sending their children to school; where a child will get quality education from a school that has all the necessary facilities; where a teacher will have a better salary to be able to offer quality tuition, and where government   realizes its vision for a peaceful and prosperous society. 
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